AGENDA PLANNING EXERCISE

Assume the group has already moved in.  The monthly meeting is 3 hours long, from 2-5pm.  The following items have been requested by various members to be put on the agenda.  From these pieces, write out a draft agenda giving topic titles in sequence, with times attached, and any other information you choose to supply (e.g. goal of discussion,  format, reasoning, etc.).  Also include anything else that takes time at the meeting, such as any opening or closing activities.

A. Potential New Members

Unit 208 is up for sale.  After coming to a meal or two, Wilma & Ted just spent a few days visiting the community to decide whether they want to put in an offer on it.  Wilma seems likable and easy to get along with, while Ted has come across to some people as prickly, and perhaps a bit cynical about community living.  This meeting will be the first public opportunity to discuss their potential membership.

B. Childcare Business On-Site
Member Rhianna is excited about starting a childcare business on site, that would employ herself and 1-2 other members.  She already has a few potential families lined up.  This is the first meeting on the topic.

C. Birthday Party
Kara is throwing a party for her partner Nancy’s 40th birthday in the common house the weekend after next.  She’s wondering who else wants to help out.

D. Common House Use by Non-Member

A local neighbor is hosting a political meeting next week and has just realized that more people are probably going to show up than they can fit in their livingroom, so they’ve asked the community if they can put on the meeting at your common house instead.  (There is no existing community policy that covers this.)

E. Budget Check-in
The community is in danger of running over-budget on some items, so the Treasurer wants a group discussion.

F. Landscape Team

Two long-time members have not been able to agree on what fruit trees to plant, and where.  The committee has tried to discuss it but keeps getting stuck, so they are bringing the item to community meeting.  If they can’t get it worked out soon, they will miss the main seasonal window for planting.

G. Meeting Schedule
Proposal to change the regular meeting schedule has been discussed once and received some support.  The person proposing it has made changes based on community input, and is ready to bring it back for a second pass.

H. Theft

Mei’s bicycle has gone missing from the community bike shed.  She is very concerned about it.

I. Major Community Controversy

It’s the big community issue where several group values come into conflict with each other.  It’s been discussed at three community meetings so far with lots of tension and not much resolution.  

J. Work Policy Exception Request

Jean is going abroad for 6 months to volunteer as a nurse in Zimbabwe.  The community requires a certain number of hours of labor per month.  She doesn’t have any extra hours banked, and doesn’t want to have to make them up upon her return.  So she is requesting an exemption.  It’s the first meeting on this request.

K. Vision Statement Revisit

When the vision statement was originally adopted, the group agreed to revisit it at a certain point in the future.  That time has now arrived.

